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A Message from the CBr

Chief Manuel Borrego

On behalf of the men and women of the Wichita Falls Police
Department, we want to thank our citizens for your continued
support and confidence in our ability as a police department
to provide you with professimal and competent police
services. Your police department continually strives to deliver
professional and relevant policing excellence to you and we
stay committed to our primary mission of protecting our
community as a whole

submitted for your review. This annual report highlights the

the safety and protection of our citizens and neighborhoods.

We have been successful in reducingmerioverall in the
community through unbiased proactive policing and our
continuedpartnership with our citizens. We continue to evaluate our programs and practices to ensur
fair and sustained effectiveness and operational efficiency of our police depattme

The police department strives t@mainrelevant and effective in the world of 21st Century Policing
through crime reduction outcomes while building and maintaining public trust. We attributes many of
our successes in 2019 to increased communicatiith @ur citizens and transparency in our actions.

ttSras dr1S GKS GAYS (2 NBOASg (GKS 2A0KAUGLF CI
an overall assessment of your police department. | hope you find the information in this negeful

and informative as we review the actions and activities of the past year. In closing, | want to thank th
citizens of Wichita Falls for allowing us the opportunity to serve and protect our community.

TPCA Recognized Since December 2012
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Office of the Chief of Police

The Office of the Chief of Police has the ultimate responsibility for the management and administratic
of the Wchita Falls Police Departmerithis office coordinates the Police D& YSy G Qa I O
other City @partments through administrative direction of the City Managdiis office insures the
efficient operation of the Police Department through planning, orgagiaimd directing its activitiehis
direction assures law and order is maintained and other measuresrgriemented to prevent crimes
and to protect the lives and property of the citizens and visitors to the City of Wichita$@ite of the
duties involve consulting with other public safety officials in developing plans and policies to be follows
in conduting operations involvingpint concerns and activitieS.he

t 2t A0S S5SLI NIYSYyidiQa LRfAOASAX
and applied from the Office of the Chief of Police.

The Community Operations Division, the Investigative Services
Division, andhe Office of Professional Conduct reponteditly to the
Chief of PoliceThese two divisions are responsible for organizing and
directing the personnel under their commands. The Community
Operations Division is responsible for the uniformed servicek asc
patrol, traffic enforement, and community serviceResponsibility
also includes the civiliarand administraive functions of our
department, records management, communications, property and

evidence. The Investigative Services Division is responsible for the

Criminal Investig#gon Section to include Crimes Against Persoiit,U
Qimes Against Property Unit, Misdemeanor Unit, Juvenile UnitnEinbCrimes bit, and Crime Scene
TechniciansThis division is also responsible for the special operations sads asGang Task Force,
Tactical Wit, Organized Crime Unit, and the SWi&am.The Office of Professional Conduct investigates
allegationsof officer/employee misconduct at the discretion of the Chief of Police.

Accomplishments of rte for 2019include:The police department continues to evolgar policiesand
procedures to remain relevant and effective in the world of 21st Century Policing and to ensure we me
the needs of our community. We created a Cold Case investigatirio review prior unsolved cases
involvinghomicides and missing persons. Sadter the unit came into existence, Detectives were able
to clear with arresta 30 year old murder case bringing closure to the fanmiljith the authority from
the District Court a 6th Criminal gang Injunction was put in plaagher protecting our cityfrom
criminal gang influences. With the uptick in active shooter events throughout the Nation, the Communit
Services Unit taught 27 (CRASE) Citizen Response to Active &veoitsrcourse to variodichita Falls
businesses and schools advising theipégees how best to react to such an event. Our priority remains
to ensure the protection of our citizens and their property.
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W.F.P.D. Mission Statement

Our mission is to provide exceptional police service and protection fof ot
community

Wichita Falls Police Department
Organizational Structure

Chief
of Police
Clﬂ’ice. gt | Administrative
Professional (—
Conduct ‘
Professional J
Standards Quartermaster
| 1
Community Investigative
Operations Division Operations Division
Deputy Chief Deputy Chief
1
| l
Field Services Community Investigative
Captain Services Captain ‘Dperatiﬂns Captain
. Criminal
—  Patrol Section s Support ?EWICES — Investigation
I Section -
| Section
, , . Technical Services | Special Operations
T gaiiicsestion o Section o Section
| |
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Administrative Assistant

The Administrative Assistant is primarily responsible for the preparatiothePolice $ LI NIi Y S yf
annual budgetThe budget and all department accounts are closely monitored and adjusted to keep th
department within budget constraintsThis office is also responsible for the leave aotimg of all
personnelandthe8 LJF NI YSy 1 Q& LI @NRff NBO2NRAOD

D

Annual Budget Fisd Year2019

FY2019 Budget

Personnel ‘ , | $23,112,270
Supplies | $382,361
Maintenance & Repairs ; " $44,688
Services ; ' $1,632,620

Insurance / Contingency g $2,015
Other " ‘ ,..,58105,918

Capital Improvement

Net Total
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Authorized Staffing Level2019

Total Authorized Sworn Positions

Total Sworn Supervisors

Total Sworn Officers

Total Authorized Civilian Positions

- Total Civilian Supervisors

- Total Civilian Employees

WFPDHeadquarters- 610 Holliday Street
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Wichita Falls Police Department
2019Demographics

SwornPersonnel

Category Female Percentage
White 85%
Black 1%

Hispanic 12%

Americanindian 0%

Asian 2%
Total 100%

Category Female Percentage
White 2 92%
Black 0%
8%

Hispanic

0%
100%

Asian

0
0
Americanindian 0 0%
0
2

Total

*Total Sworn Supervisors, on 12/31/2019
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Wichita Falls Police Department
2019Demographics

Civilian Personnel

Category

I Pacific Islander

*Total Nonsworn Personnleand Supervisors, on 12/31/2019

Category Female Percentage
White 7 6%
Black 25%

Hispanic 0%

Americanindian 6%

Asian 0%
Total 100%

*Total Nonsworn Supervisors, on 12/31/201
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Demographics for theCity of Wichita Falfs

Wichita Falls Population

104,576
78,432
13,072

I Americanindian or Alaska Native 1,150

2,719

Native Hawaiian or Pacific Islander 105

Two or more races 4,078

Hispanic or Latino** 22,588

White alone, not Hispanic or Latino 63,268

*United States Census Bureg2018estimate base
** Hispanics may be of any race, so also are included in any/all of the applicable race categories above.

Demographicof Texas

Category Population Percentage

Total 28,995,881
White 22,848,754
Black 3,711,473

Americanindian or Alaska Native 289,959

Asian 4,407,374

Native Hawaiian oPacific Islander 28,996

Two or more races 579,918

Hispanioor Latind™ 11,482,369

White alone not Hispanior Latino 12,033,291

Voting Age pop. 21,514,944
Under 18 pop. 7,480,937

*United States CensiBureauc 2019 estimate
**Hispanics may be of any race, so also are included in any/all of the applicable race categories above.
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Office of Professional Conduct

When requested by the Chief of Police, the Office of Professional Conduct will ensure that complaints
misconduct is investigated and submittéol the Chief. These investigations are categorized as either
[ fFraa alé 2NJ /fl &a dinvéstigatigh® &ra indred seiiofis2nyitéraband/afe | &
completed by the Office of ProfessionalConduct.Classa . i@wvestigationsare conducted by the
employee's supervisor and reviewed by the chainamhmand.

Possible dispositions of investigations ardalows:

Sustained: Evidence tends to support the allegation of misconduct.

Not Sustained: There is insufficient evidence to either prove or disprove the
allegation of misconduct.

Unfounded: Evidence tends to disprove the allegation of misconduct.

Exonerated: The evidence tends to support factual occurrence, but conduct does

not appear to be improper.

Policy / Training IssuesThe evidence tends to support a findi of improper action, which
may or may not have been consistent with policy. May indicate a
need for training rather than disciplinary action.

A total of 15 cases were investigated in 2019. Of these 15 gaBgsvere Class A investigations and 5
were Class B investigations.

Findings Total %
Sustained 60%
Not Sustained 0%
Exonerated 40%
Unfounded 0%

Open Investigations 0%
Total* 100%

*Percentages are rounddd the nearest whole percent
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Findings Total %

I Sustained 40%
I Not Sustained 0%

Unfounded 40%
Exonerated 0%

Open Investigations 20%
Total* 100%

*Percentages are rounded to the nearest whole percent
*Investigative review results are included in the Class A findings

Investigations by Beat

These are the beats on which the incidents occurred. Beat locatioatiapplicable to all
investigations i.e.off-duty conduct ongoing conduct in numerouscations, etc.

Investigation by Beat

Beat Investigations Total %
1 ¢ Northside 1 7%
2 ¢ Downtown 13%
3 ¢ Eastside 13%
4 ¢ Southside 7%
5 ¢ University 20%
6 ¢ Hill 7%

Internd 33%
Total* 100%

*Percentages are rounded to thearest whole percent
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Origin of Investigations

This is the number of cases based on the origin of the complaint, for example, a traffar staall for
service. An internal charge is a complaint filed within the department by the Chief, which involves alleg
misconduct with no basis in any specific police action. Work environment complaints are abol
department environmental issues suchexaployee conflicts.

Category Class A ‘ Total % ‘ ClassE Total % || Total Total %

Accident

Calls for Service

In-Custody Death

Internal Charge

Observed by Citizen

Off-Duty Matter

Officer Initiated

Work Environment

*Percentages are rounded to the nearest whole percent
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Allegations

There were a total 022 separate allegations reported durir219 The number of allegations may be
higher than the number of investigations due to more th@re officer and/or allegation in one case.

Category Class A ‘Total % Class B Total % || Total Total %

Conduct Prejudiciaio Good

I Conduct Unbecoming
Damaged Property
Discourtesy
Excessive Force

Firearm Discharge Other

Nedect of Duty

Praperty Not
Returned/Mlssmg

*Percentages are rounded to the nearest whole percent so the total may not equal 100%

3
2
1
1
3
1
2
3
2
3
1
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Professional Standards Unit

The Professional Standards Unit is composed of four components that serve the Wichita Falls Pol
Department in a variety of ways. The components are identified as Grant Management, Texas B
Practices Recognition Program, Strategic Planning and Rese@rBh, &' I y I 3SYSy G 2 F
Manual of Written Directives. The mission of the Professional Standards Unit is to support the planni
YR SESOdziAzy 2F GKS 5SLI NIYSydiQa t1 6 SyT2NDS

Grant ManagementThis component agdpes for various grants for Departmental projects which are not
within the budget. The component applied and the Department received the following grants in 2019

1 2019Edward Byrne Memorial Justice Assistance Grahtie department applied for a grant from the Edward Byrne
Memorial Justice Assistance program. The department was awar2igd4.00with co-applicant Wichita County
{ KSNAFTQa hTTAOS 06,19428Epurbhaseleqhiimers fgrith€rzindliRvestigation Section, the
Patrol Section, and th8pecial Operations Section.

1 Office of the GovernorPublic Safety Offic&€riminal Justice DivisianThe Department applied for a grant from the
Office of the GovernePublic Safety OfficEriminal Justie Division. The Department was awarded $392,418.26 to
dzLJANI RS GKS S5SLI NIYSyidQa (SOKy2ft23&8 AYTNI a&aidNHzOG dzNB
Uniform Crime Report (UCR) to the National Incident Based Reporting System (NIBR&)erahmandate requires
all law enforcement agencies to submit crime data using the NIBRS system beginning January 1, 2021.

9 Office of the GovernoiCriminal Justice Division Granithe Department
was awarded $32,712.14 from the Office of the Gover@aminal Justice :
Division Grant Program to purchase IA Pro software and related computds
equipment. This software and equipment will be used by the Office of
Professional Conduct and the Professional Standards Unit.

I TxDOT Selective Traffic Enforcemembog§ram Grant:The Comprehensive
STEP program focuses on four traffic safety elements: Speed, Occupant
Protection, Intersection Enforcement, and Distracted Driver violations. Tg
Grant funding 86,973.09

1 TxDot Click it or Ticket Campaig(CIOT) Grarfunding requires police departments to focus on occupant restraint
violations during the Memorial Day holiday period. Total Grant Funding 11,987.59

1 Internet Crimes Against Children (ICAC) Reimbursement Grahis DOJ Reimbursement Grant assist ICACFbas#s
in funding forensic equipment and training opportunities related to ICAC crimes. Total grant funding 10,000.00

9 State Farm InsuranceéAssists Police Departments in funding traffic safety equipmennding allowed for the
purchase of two digitadpeed radar detector trailers. Total grant funding 20.000.00
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Texas Best Practices Recognition Prograrhis component is responsible for ensuring that the
5SLI NIYSYyld Aa Ay O2YLX ALYyOS gA0GK GKS wmcy aidl
Law Enforcement Recognition Program. These standards are based on Texas law, court decisi
and caontemporary best practices. This voluntary process helps agencies in the effective and efficie
delivery of services, the reduction of risk, and the protection of individual rights. The Wichita Falls
Police Department is one of 150 agencies in the Stae ¢ SEl & (Kl G KI @S
{GF0Gdzaé¢ +a 2F WIydzZ NBE MI HAHAOD

Strategic Planning and Researchhis component completes annual reports required by Texas Best
Practices Recognition Program. These reports include an Annual Report, an Accidgrithajlysis
Report, a Use of Force Analysis Report, a Vehicle Pursuit Analysis Report, and a Property/Evidg
Room Annual Inventory Report. This component also performs research based on Departmental
needs.

Manual of Written Directives: These directivegontain the administrative policies of the Police
Department. This component ensures that policies are reviewed, amended, and added to th
Manual of Written Directives as needed.
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Community OperationDivision

Deputy Chief R.W. Smith

TheDeputyChiefover theCommunity Operations Division is
responsible for Patrol, Community Servicasd Technical
Services. Two Captains under this division repthe
Deputy Chief. One Captain is over Patrol and one Captain is
over Community Services @ echnicabervices.

ThePatrolSectionis by far the largest and most recognized
section of the Police Department. Almost half fo the

Patrol ®ction has two 12 hour shifts designed to put the
maxinmum numberof officersonthe street to answer calls for
service

The Community Services Section is composed of the Crimeg

Free Unit, DARE, Public Information Officer, Volunteer Police
Chaplains, Volunteers in Policing, Student Interns, and
SentinelsCommunity Servicdsalsoresponsibldor the NeighborhoodNVatchProgramandthe Citizens
PoliceAcademy.

The Traffic Section is made up of the Motorcycle Unit which specifically enforces traffic laws, and

Accident Investigators who conduct both-site and followup investigations of vehicle crashes.

The Training Section is responsible for Budice DS LJF NIi Y Safvic@tiainingy maintaining records
of all officers' training, and ensuring compliance with TCOLE training standards. This unit is g
responsible for managing a Certified Police Officer Training Academy and a Dispatch Academy
employees of the Communications Section.

Technical Services is composed of the Communications Section, Records Section, and the Prope
Impound Section.

TheCommunications Section handles all 911 emergency calls andmergency calls. This section has
the dispatch responsibility for the Police Department, the Fire Department, and the Wichita Count
{KSNATFQa hFFAOSD® ¢KS / 2 Yekenyanddital Hodrs/dispa{ctin® forotRey
city departments, and AMR ambulance dispatch calls.
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The Records Section is the repository for all police reports. The Records Section provides police rep!
to citizens, handles record expunctions and assffisers and investigators. The Front Desk is part of
the Records Section and provides 24/7 service to citizens by taking police reports frommsvatikoy

telephone.

The Property Impound Section handles, stores, and inventories all property, vehaelsevidentiary

items turned in by police.
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Patrol Sectim

The Patrol section consists of two-haur shifts deployed across the city to provide a 24/7
Operation. The two shifts are each divided into two platoons. There evamap between shifts to
provide continual police coverage. When fully staffed, Patrol is comprised of one Captain, two
[ ASdzi Syl yGdazx mu {SNASIyiGa FYyR yn hFFAOSNAROD
assigned hours meet the needstbé community.

¢CKS tIGNRf &aSOGA2Y dzaSa ONRYS lylfeara AyTF2
known offenders. These efforts have resulted in numerous arrests as well as crime preagatian
continued lowering of the overall crinrate over the last several yeardJsing directed patrols and up
to-date intelligence information, Patrol has continued to assist other units of the department in
reducing property related offenses throughout the city.

A select group of officers providdeld training for thoe recruits who graduated in 2019hese Field
Training Officers (FTOs) are assigned to academy graduates and supervise their transition from t
classroom to the streetsFifteenprobationary officers completed field training anckme introduced
into the Patrol section this year.

10 Chevy Taho8UV police vehicles werdded to the marked fleet in 2019aising the total omber
of SUVs in the fleet to 7BUVs make up over 65% of the marked fleet and continue to provide
improved hadling capabilities on the road.

Every Patrol Unit is equipped with a Mobile Data Terminal that provides officers with access to va

data bases while in the field. Officers are able to view records as well as share information with all

sections of tie department.
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Traffic Unit

The Traffic Unit includes the motorcycle
component, the orsite crash investigation
component and the follomp crash
investigation component. The objectives of
the police motorcycles are to reduce the
number of traffic crashes by the use of
selective trafficenforcement and to have a
force that is highly mobile and flexible
enough to respond to the special traffic
and/or police

investigations that are required. Examples
include parades, escort service for visiting dignitaries, or any other special operation.

The crash investigation component is responsible for investigating crashes with an emphasis placed
major traffic crashes involving serious injuries and/or death. The felipunvestigators will continue
the process of the investigation. Their respduilgies are to collect evidence, prepare formal reports,
and prosecution reports in order to file appropriate charges.

The Traffic Unit motorcycle fleet is composed of BMW 1200 RTP police motorcycles. The City participa
in the Click It or Ticket andhé¢ TXDOT Comprehensive STEP (Selective Traffic Enford@rogram)
Grant campaigns in 2019 total of2,185.8man hours produced,892citations for all STEP programs.
The majority of the citations were for speeding, {90, intersection violations4g9), and seatbelt
violations b646).

The motorcycle component was used for special assignments such as-kitek Hundred, Theof

July Fireworks Show at MPESReppard Air Force Base Air Stamd other events as needed. The Traffic
Unit was also detéad to retail area directed patrol during the heavy Christmas shopping season, whic
significantly reduced vehicle burglaries and thefts in the target areas.
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Traffic Citations2019

Tickets Issued

Motorcycle Unit

All StateSTEP Programs
Patrol & Other Units
Total

Traffic Accident2019

Accident Statistics
Accidents
Fatality Accidents
I Motorcycle Accidents
Fatality Motorcycle Accidents
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CommunityServicesSection

A Captain commands the Community Services Section and the Technical Services Section. |The
Community Services Section consists of Crime Free, D.A.R.E., SIappers, Crime Prevention,
{SyGAyStaszs /AGATSyQa t2fA0S ! OFrRSYe@s =+2f dzy i S8NJ
The Technical Services Section consists of Communications, Impound, Property / Evidence Room,| and
Police Records.

CommunityServicesand Technical Servicese staffed by:

Captain

I Lieutenants

I Sergeants

AN

il! : |

[\

Wichita Falls Police
Department
Community Services
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